Proposed car valet service managed by

Learning Disability Directly Provided Services

Proposed Service Profile (ESCC):

Target number of clients to be supported by car valet 25
service in Year One:

Average number of clients supported each day by car | 8
valet service:

Performance outcome target in Year One: 2 people will be supported to
gain paid employment or
voluntary work

Ready2Go programme — number of sessions per week | 3 Countywide

Development plans:

¢ Embed the car valet service in to the Skills Development Pathway alongside other
options, for example Café Connect, Lewes Football Club, Newhaven Fort;

e As such, apply a structured approach to skills development with clear outcomes for
each client;

e Incorporate the ReadyToGo programme into the Skills Development Pathway across
the County;

e Extend use of the County Hall site, for example perhaps offering a parcel collection
service for staff;

e Establish greater links with ChoicES to ensure that once people are work ready there
is active identification of work opportunities.




